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Enabling organisations, businesses and 
communities to adapt to the impacts of 
climate change 

Adaptation Scotland is a programme funded by the Scottish Government 
and delivered by sustainability charity Sniffer 



Context 



Context 

Climate Change (Scotland) Act 2009 
 

• Establishes link to UK Climate Change Risk 
Assessment (UK Climate Change Act 2008) 
 

• Scottish Climate Change Adaptation Programme 
 
 

• Public Bodies Climate Change Duties 
 

Public sector organisations legally required to adapt to 
climate change. 



‘Success will depend on everyone across Scotland accepting 
responsibility for their share of action and working in 
Partnership’. 
 

Paul Wheelhouse MSP, Minister for Environment and Climate Change (2014) 

Partnership working: adaptation principle 

Scottish Climate Change Adaptation Programme, May 2014 



Participatory Processes 

• Enabling collaboration 

 

• Imagining a climate ready future 

 



Enabling collaboration 
 

Accelerators 

Purpose: Develop skills and build 
capacity through targeted professional 
learning programmes.  

The Exchange 
Purpose: Space for collaboration – exchange 
events, member updates 

Task Groups 

Purpose: To enable collaborative working 
that provides peer support and/or deliver 
projects through clearly defined task 
groups 

Adaptation Learning Exchange 
for Organisations 



Local Government 

National organisations 

Health Boards 
Universities 
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Risk Assessment Task Group 
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Imagining a climate ready future 

Change in focus: from risk to climate ready. 

Live Scribing 



Coastal 

Town Centre Suburbs Industrial 

Lowlands Uplands 

Unadapted Adapting 



Unadapted Adapting 
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Edinburgh Adapts 



100 actions – 5 years 



Imagining a climate ready future 

Scottish Climate Change Adaptation 
Programme (2) 
 
Will use an outcomes focused 
approach.  
 
Aligned with Scotland’s National 
Performance Framework and the UN 
SDG’s. 



adaptationscotland@sniffer.org.uk 

@adaptationscotland 

www.adaptationscotland.org.uk 


